
VETERAN TALENTS

H O W  TO  ATTR ACT VE TE R AN  
CAN DIDATE S

AN D
H O W  TO  R E TAIN  VE TE R AN  H IR E S



Milit a r y 
Ra n k  a n d  
St ru c t u re



• ÜЦΛẁΨЇ MΛΎẁАОĵ Ī  E-1 throughۇ
E-4 (generally up to four 
years of experience). 
Tactical/hands on.

• ï ẁĪ ã ĵ оĵ Ύ MΛΎẁАОĵ Ī  E-5ۇ
through E-6 (generally 4-12 
years of experience). 
Technical, Specialist, 
Supervisor, Manager.

• —ĵ ΛẁΨЇ MΛΎẁАОĵ Ī  E-7 through ۇ
E-9 (generally 12 – 14+ years of 
experience). Management, 
Senior Management, Deputy 
Director.

• ¢ Ųּס ģĵ Ї1-0ۇ through 0-10 
Senior Management, 
Executive.



Be n e ╥t s  o f 
Hirin g  
Ve t e ra n s



• Milit a ry  a re  u s e d  t o  w e a r in g  m a n y 
h a t s . They can easily multitask.

• Milit a ry  m e m b e rs  p e rfo rm  m u lt ip le  
ro le s  o u t s id e  o f t h e ir  d e s ig n a t e d  t it le . 
Their title is only one of the many 
functions they perform.

• Le a d  b y e xa m p le , t h ro u g h  d ire c t io n , 
d e le g a t io n , m o t iva t io n , a n d  
in s p ira t io n !

• W o rk  O p p o r t u n it y  Ta x Cre d it  (WOTC). 
Look it up!

• Milit a ry  m e m b e rs  a re  n o t  u s e d  t o  fa ilu re . 
Therefore, they find ways to succeed. 

• Th e y a re  goal oriented, trained leaders, take 
responsibility seriously, know how to make 
decisions, work independently, have a great 
work ethic, and help you organize!

• Milit a ry  m e m b e rs  a re  c o n t in u o u s ly  
le a rn in g . They train constantly and have an 
accelerated learning curve!

• Ve t e ra n s  c o n t r ib u t e  t o  Dive rs it y . 
Experiential diversity for ‘outside the box’!



Ho w  t o  At t ra c t  /  
So u rce  Ve t e ra n  
Ta le n t



• Ł ĵ ĢАẁОĵ  Does your website have a statement or page dedicated to Veterans? Brand yourselfۊ
as a Veteran Ready organization (but you must be one…)

• Do you  flag  Ve te rans  in  your ATS. Have  a  sys tem to identify ve te ran applicants .

• Are  you  pos ting  jobs  in  the  righ t p laces ? Pos t jobs  where  ve te rans  will s ee  them!

• Are  you  encourag ing  ve te rans  to  app ly?  Do your job pos tings  have  a  s ta tement —Vete rans  
encouraged to apply“?

• Soc ia l Med ia .  Are  you pos ting in ve te ran re la ted groups  on LinkedIn, Facebook, e tc.?

• Cons ide r your mes s ag ing . Are  ve te rans  a  ”cultura l fit‘ (probably not), or a  va lue  fit (probably a re ). Does  
a ligning with your ”culture ‘ mean tha t you a re  open to dive rs ifica tion?  Speak more  about your 
mis s ion/va lue s  a s  opposed to ”culture .‘



H o w  t o  Id e n t i f y  Ve t e r a n  
Ta le n t s  

R e s u m e  & S t r a t e g ie s
R e s u m e  & S t r a t e g i



• Do you have a veteran on staff who can review veteran resumes?

• Are you educating your Talent Acquisition staff on how to evaluate veteran resumes? 

• Are you subscribing to veteran candidate databases?

• Are you participating in DoD SkillBridge program?

• Are you posting in veteran related groups on LinkedIn and Facebook?

• Are you training your TA staff and Hiring Managers and using resources to understand and translate 
military terms?

• » ĵ АΨЦЇģĵ Аۇ
* https://www.ziprecruiter.com/blog/how-to-translate-military-terms
* https://matthewjlouis.com/military-to-civilian-thesaurus/



Ho w  t o  
In t e rvie w  
Ve t e ra n s



HOW  TO INTERVIEW  VETERANS

• Educate those 
interviewing 
veterans on 
best practices 
(google it if 
you’re not sure.)

• You can’t ask 
about 
deployments, 
disability, 
discharge, 
retirement pay, 
OFF LIMITS. 

• Veterans view Leadership differently, 
and always have someone above 
them providing direction. They are 
very capable of making decisions but 
be patient when they hesitate at first. 
Teach this to your hiring managers.



HOW  TO INTERVIEW  VETERANS

• Veterans aren’t 
familiar with 
interviewing 
and can be 
nervous, 
appearing stiff.

• Military members 
work in teams 
and don’t talk in 
singular terms . 
Ask about a team 
success and their 
role within that 
team, for 
example.

• Veterans are used to 
high level 
organization and 
structure and may 
take time getting 
used to corporate 
structure nuances 
and 
‘undocumented’ 
hierarchy.



HOW  TO INTERVIEW  VETERANS

• Military members lack experience in profit-driven decision making. 
Understand this and discuss it up front. You may provide internal 
training on the finance side of the business. Th e y a re  e xp e r ie n c e d  a t  
p ro vid in g  s e rv ic e s  a t  t h e  lo w e s t  c o s t , b u t  p ro fit -d r ive n  d e c is io n  
m a k in g  w ill b e  n e w  t o  t h e m . There is a difference.



Ho w  t o  
On b o a rd  & 
Re t a in  Ve t e ra n s



Ho w  t o  On b o a rd  & Re t a in  Ve t e ra n s

P r o v i d e  a  
d e d i c a t e d  r e s o u r c e  P a i r  t h e  v e t e r a n  Tr a i n  y o u r  H R  t e a m  

to support hiring and 
onboarding

✔ A veteran recruitment 
specialist who can help 
with explaining benefits 
and walking them through 
the selection process, for 
example.

veteran hire with a 
mentor or ‘buddy’ to 
mentor them during 
this process and for the 
first year. 
✔ This provides a ‘safe’ 
person for them to ask 
questions, advice, etc. 

on veteran hiring and 
your managers on 
issues veteran hires face.



• The charming ‘sir and 
ma’am won’t last 
forever. If your 
organization is more 
informal, they’ll get 
used to it eventually!

C h e c k  i n  w i t h  y o u r  
v e t e r a n  h i r e s  o f t e n .  

Th e  f o r m a l i t y  
w i l l  w e a r  o f f .  

Th e y  s p e a k  a  
d i f f e r e n t  l a n g u a g e

• If they are struggling in a 
specific role, maybe they 
are a good company fit, 
but not in the right role.

• Military members thrive on 
the sense of belonging, 
team, and working for 
feeling significant. They 
may feel a sense of ‘lack of 
belonging’.

• they will learn yours, but it will 
take time. When they say 
something you don’t 
understand, just ask and they 
will explain. 

• ¦ ΨЦﬞ ΎΎ Ύĵ ĲЇΛ АΨΙ ĵ ОǼẁΛų  Λĵ п  ۔
ОǼĵ х п ẁΎΎ Ύĵ ĲЇΛ АΨΙ ĵ ОǼẁΛų  
Λĵ п ĲΛĪ ۔  хΨЦ ĢΨОǼ Ι Ĳх ų ĵ О 
Ĳ ģǼЦģΈΎĵ  ΨЦО ΨŲ ОǼĵ  
АẁОЦĲОẁΨΛۗ



Cathy M ic l a t
D ir e c t o r  o f  C a r e e r  & Ta l e n t  S e r v ic e s
D o D  S k i l l B r id g e P r o g r a m  M a n a g e r

Ve t s 2 P M  LLC
c a t h y @ v e t s 2 p m .c o m

h t t p s :/ / w w w .l in k e d in .c o m / in / c a t h y w a l t e r s m ic l a t /

S t e v e n  C r a n e
F o u n d e r  & C h ie f  E n g a g e m e n t  O f f ic e r

3 6 0  Ve t e r a n
s t e v e n @ t h e 3 6 0 v e t e r a n .c o m

h t t p s :/ / w w w .l in k e d in .c o m / in / s t e v e n - b - c r a n e /

mailto:cathy@vets2pm.com
https://www.linkedin.com/in/cathywaltersmiclat/
mailto:steven@the360veteran.com
https://www.linkedin.com/in/steven-b-crane/
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